WESTAR-WRAP EI Meeting, July 30, 2019
The meeting focused on EPA's Unified Platform (UP) for emissions reporting and, specifically, how states, locals, and Tribes (SLTs) will transition from existing systems (EIS, SEDRI, CARES, SLICE, etc.) to the new platform. Julia Gamas (EPA) emphasized that many implementation decisions have not yet been made, and EPA is actively seeking feedback from states before development progresses further. 
Announcements
Fire NEI
· Work is beginning on the 2025 Fire NEI, with agencies soon being asked to provide activity data. 
National Emissions Inventory Collaborative
· The collaborative is restarting after being on hold. 
· EPA will begin developing the 2032 analytic year emissions modeling platform using the new de minimis regulatory scenario. 
· Quarterly progress meetings begin October 5. 
· Sector workgroups (mobile, EGUs, oil & gas, nonpoint, etc.) will resume, although wildfire emissions will remain unchanged. 

Major Discussion: Unified Platform Transition
1. Facility Inventory is the First Priority
EPA plans to begin the Unified Platform with:
· Electronic Reporting Tool (ERT) 
· Facility Inventory 
The long-term goal is to create one shared facility inventory across programs instead of maintaining separate facility records in:
· EIS 
· CEDRI 
· FRS 
· TRI 
· other EPA systems 
Julia described this as one of the biggest improvements the UP hopes to accomplish. 

2. Biggest Question: Who Owns the Facility Inventory?
A major unresolved issue is:
If an industry facility wants to change its facility information, who approves those changes?
Several possible workflows were discussed:
Option 1
Facilities cannot change inventory information.
· They must contact the state. 
· The state updates the official inventory. 
Option 2
Facilities may submit changes.
· Changes are flagged. 
· States review afterward. 
· States approve or reject. 
Option 3
Facilities submit changes.
· Changes are held pending state approval before becoming official. 
Julia repeatedly asked states:
"What workflow works best for you?"
No decision has been made yet. 

3. Initial Cleanup Will Be Significant
EPA acknowledged that onboarding will require a substantial one-time effort.
The first task will be:
· comparing EIS and CEDRI facility inventories 
· identifying duplicates 
· reconciling them 
· merging them into a single inventory 
Valiant is building tools to:
· identify duplicate facilities 
· allow users to merge them 
Julia stressed that EPA expects states to perform much of this review because they know their facilities better than EPA staff. 

4. Facility Merging Will Still Require Human Judgment
Adam Ross (Arizona) pointed out that merges are rarely straightforward.
Examples:
· Different coordinates 
· Different NAICS codes 
· Different unit inventories 
· Different metadata 
Julia agreed these cases will require manual review.
EPA has not yet decided whether:
· EPA staff 
· contractors 
· or SLTs 
will perform these more complicated merges. 

5. States Want to Remain the "Source of Truth"
Greg Mortensen (Utah) explained that Utah's permitting system is already integrated with its inventory.
Their preference:
· facilities should contact the state first 
· inventory changes should originate with the state 
· industry should not directly alter official facility records 
Julia agreed this is a legitimate workflow that EPA is considering. 

Transition Strategy
One of the biggest unanswered questions is:
How do agencies transition without disrupting existing reporting?
Julia emphasized:
· agencies will continue using legacy systems during the transition 
· EPA does not intend to require duplicate reporting 
· there will be some phased migration 
What remains undecided:
· transition by state? 
· by source sector? 
· by data type? 
· by business line? 
EPA wants recommendations from users. 

Requests from States
Several consistent requests emerged.
Testing Period
States want:
· access before implementation 
· time to compare data 
· time to verify imports 
· time to learn the interface 
Julia said she will advocate for test accounts. 

Training
EPA committed to providing training throughout implementation and emphasized that states would not be left on their own. 

Protect Existing State Systems
Utah emphasized that SLICE currently works extremely well.
Their concern:
· avoid disrupting successful workflows 
· continue supporting existing state software where possible 
Julia acknowledged EPA wants to minimize disruption and work with vendors like Windsor Solutions. 

Better Data Submission Formats
EPA recognizes frustrations with:
· Access databases 
· bridge tools 
· complicated headers 
· fragile file formats 
Julia invited suggestions for simpler submission methods and formats. 

Outreach and Communication
EPA plans to begin public demonstration webinars in September.
Goals include:
· showing actual UP screens 
· demonstrating workflows 
· collecting user feedback 
· familiarizing agencies before rollout 
Julia hopes agencies will already be comfortable with the system before it officially launches. 

Rhonda's Recommendations
You suggested several communication improvements that Julia agreed would be valuable:
· visual transition roadmaps 
· process flow diagrams 
· crosswalks between legacy systems and the Unified Platform 
· diagrams showing how CARES, SLICE, EIS, and SEDRI connect to the UP 
· clearer documentation explaining where data originates 
Julia committed to working on these diagrams for future outreach. 

Discussion of EIS Improvements
The group asked whether EIS itself would receive improvements during the transition.
Julia explained:
· resources are limited 
· funding must balance maintaining legacy systems with building the UP 
· documenting specific EIS pain points helps justify improvements 
You suggested the EI workgroup compile a list of EIS issues into a coordinated letter, which Julia welcomed as helpful input. 

Key Takeaways
· The Unified Platform design is still highly flexible. EPA is intentionally asking states to help shape workflows before they are finalized. 
· Facility inventory management is the first major implementation effort, with significant one-time reconciliation expected. 
· EPA wants SLTs to play a central role in reviewing duplicates, approving changes, and determining transition strategies. 
· States consistently requested: 
· early testing access, 
· phased implementation, 
· compatibility with existing systems, 
· clear documentation, 
· robust training, and 
· visual roadmaps explaining how the transition will occur. 
· WESTAR-WRAP’s suggestion about process diagrams, crosswalks, and transition visuals were well received and are likely to influence EPA's future outreach materials. 

