
Idaho Wildfire Smoke 

Interagency Coordination 
It takes a village 

Mark Boyle, Smoke Management Supervisor 
Sally Hunter, Smoke Management Analyst 



Agenda 

• Interagency protocol 

• Daily smoke outlook and report 

• Coordination calls (Zoom) 

• Social media outreach 

• After action review 
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Interagency protocol 

• Outlines multiple agency responsibilities 
• DEQ 
• Health agencies 
• Federal and state land management 
• Tribes 
• National Weather Service 

• Air quality triggers for agency actions 
• Recommended resources 
• Extensive contact list 
• Distributed yearly, before wildfire season 
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Daily smoke outlook and report 

• 3 person job 
• Meteorology 
• Wildfires affecting Idaho 
• Air quality monitoring 

• Distributed daily to 
interagency partners 

• Continued until end of 
season 
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Trigger: Unhealthy for 

Sensitive Groups (or 

expected impact) 



Coordination Calls 

• Fire reports 

• Review meteorology 

• Smoke forecast 

• Air quality 

• Requests for assistance or 
information 
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Trigger: Unhealthy for Sensitive 

Groups or by request 



Public Outreach 

• Off-season messaging 

• Blog, Facebook, Instagram, 
Twitter, Nextdoor 

• Daily posting 

• “Public” version of interagency 
smoke outlook 

• GIFs are better than static 
pictures 
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After Action Review 

• Survey 

• Report AQ, emissions, 
impacts 

• Identify changes 

• Present to partners 

• Target: Mid-November 
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Smoke Season 

Before (June-ish) During (July-Oct) After (Oct-Nov) 

• Smoke Ready Week 
• Pre-season 

coordination 
• Updates to documents, 

procedures, blog, etc. 

• Daily report 
• Daily outreach efforts 
• Coordination calls as 

needed 

• Survey 
• Report 
• Present to partners 
• Make changes for next 

year 
 

~6 months of coordination 



Questions? 

Mark Boyle 
Mark.boyle@deq.idaho.gov  

Sally Hunter 
Sally.hunter@deq.idaho.gov  
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